The Leadership Transition Leadership in Action Starting Your Transition

Journey

» Positioning yourself for a leadership
role

» Identifying and building transition
networks

» Leading upwards

» What will characterize me as a
leader

* How leaders of others uniquely add
value to the organization

* Transition in

» Work Values

 Time application

« Skills
« Reflecting on own work values
* Personal transition assessment

* Exploring the leader of others role
« Setting effective business objectives
* Providing feedback
* Developing people

* Fact-based performance
assessments

WORK VALUES, TIME APPLICATION & SKILLS



